
Livonia Public Schools stands as a 
lighthouse district, a beacon of excellence 
offering exceptional educational 
opportunities to all children and serving 
as a source of pride for our community. 
As a premier school system, we promote 
a passion for learning and a philosophy 
that puts the needs of children and their 
education first.

CLIMATE AND ENVIRONMENT

This Shared Vision document provides the “imagination” of what we hope to become, a blueprint for continuous improvement, 
and the benchmarks by which we will evaluate our progress. We dedicate ourselves to these ideals.
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VisionWe are a caring community that knows and lifts every child. All employees, parents and community members 

appreciate and honor the unique contributions each brings to our education community. Therefore, we see a 
school district where we...

• provide a safe, joyful, welcoming environment for all who enter and a place where students are eager to learn.
• respect, value, empower and trust one another.
• celebrate the uniqueness of each individual in a climate of acceptance and understanding.
• value open, honest, and two-way communication among all stakeholders (families, students, staff and 

community).
• invite parents and community members to be active partners.
• benefit from facilities that are updated, well maintained and inviting, including cutting-edge technology and 

equipment.

Engaged Learners     

An exemplary learning community inspires and motivates all students to reach their full learning potential. 
Therefore, we see a school district where students...

• experience joy in learning.
• flourish in a learning environment where creativity and imagination abound.
• are encouraged to give their personal best and challenged to go beyond the ordinary.
• have their unique learning needs met.
• experience learning that connects to the real world through a variety of opportunities for exploration.
• are assessed using reliable and timely instruments that measure what students are expected to learn, and 

guide instruction.

Enhancing Employee Capacity    

As an exemplary school district, we operate on the premise that a school district can only be as good as the 
people it employs. Therefore, we have a deep commitment to holding the highest standards for ourselves and 
others, and providing the opportunity to learn and grow. We see a school district where an empowered staff...

• works cooperatively and collaboratively to expand their ability to support and improve student learning.
• broadens the potential for success through innovative and creative ideas.
• values and seeks meaningful individual professional development.
• experiences focused professional development based upon best practices and current research.
• uses state-of-the-art technology and equipment to enhance job effectiveness.

Organizational Capability    

We understand that the pursuit of excellence requires persistence, tenacity and courageous patience. Therefore, 
we see a school district where our processes support...

• continuous improvement in all that we do.
• implementation of innovative ideas when determining structural and operational changes.
• participative problem-solving and decision-making.

Outcomes For Our Students    

Our schools excel at preparing each student for his/her life journey. Therefore, we see a school district where 
students are...

• persons of character who are contributing members of society and life-long learners.
• independent, confident and hopeful, with the skills to plan a successful future.
• analytical and capable decision makers.
• proficient in math, literacy and communication skills.
• prepared for future education and career opportunities.
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Collective 
Commitments

The Livonia Public Schools Shared Vision 
provides the imagination of what we hope 
to become, and a blueprint for continuous 
improvement. The clarity of our Shared Vision 
and commitment to it is crucial to our success. 
We have identified the following Collective 
Commitments that will define the behaviors 
that lead us to our Shared Vision.

Our Interactions

Our Practices

Our Communication

Our Resources

We will honor, advance, and value these commitments; 
the education of our students depends on it.

Our Environment

Learning: Our Priority
• Learning is what we’re all about - for students as well as adults. We are 

committed to both individual and collective growth.
• We make learning come alive through engaging and inspiring our 

students.
• Individual differences matter; we strive to provide for our students’ 

unique needs.

• We create positive, welcoming, and safe environments where students, 
staff, and parents are eager to learn, work, and visit.

• Respect and integrity are at the core of our interactions with one 
another. When these are compromised, everything is compromised.

• We model responsible, ethical behavior.

• We collaborate in order to produce results superior to those achieved 
individually.

• We are innovative in our pursuit of excellence. We actively seek a better 
way.

• We recognize and celebrate our successes.

• We want everyone to have a real voice. With that comes a responsibility 
to speak openly, to listen to others, and to be part of the solution.

• We engage in open and timely communication with each other.

• We safeguard and conserve our district resources with great diligence.


